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Contractor Safety
*Course Summary

◆ Why is Contractor Mgmt
Important?

◆ Contractor Mgmt Process

◆ Tips for Implementation
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Controlling Correcting Creating Exposing
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Contractor Safety
*Why is Contractor Mgmt Important?

◆ Conducted periodic inspections of appropriate 
frequency 

◆ Implemented an effective system for promptly 
correcting hazards

◆ Enforces the other employer's compliance with safety 
and health requirements with an effective, graduated 
system of enforcement and follow-up inspections.
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Contractor Safety
*Why is Contractor Mgmt Important?

◆ OSHA’s VPP

◆ ANSI Z.10- 5.1.5 Contractors
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Contractor Management Process
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Pre Job 
Planning

Jobsite 
Coordination

Contractor 
Review
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*Contractor Management Process

Selection 
Criteria

Financial 
Stability

Background 
Checks

Sustainable 
Practices

Reference 
Checks

Insurance 
Coverage
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Selection 
Criteria

TRIR

DART

Regulatory 
Citations

Fatalities

EMR
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Contractor Safety
*Contractor Management Process

◆ Pre Qualification Process

▪ Pre Qualification Package

▪ Designated Approvers/Reviews

▪ Contractor Database
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◆ Variance Procedures

▪ Authority

▪ Criteria

▪ Review Process
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Contractor Safety
*Contractor Management Process

◆ Contractor Pre Job Hazard Assessments

▪ Permit Requirements

▪ Hazardous Materials / Chemical Inventory

▪ Logistical/Equipment Support

▪ Utility and Underground Considerations

▪ Job Hazard Analysis

▪ Personal Protective Equipment
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◆ Communication of Safety Rules
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◆ Safe Work Plans

▪ JSA/JHA

▪ Who Signs?

▪ Who Maintains?
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◆ Work Permits

▪ Who Issues/Signs?

▪ Who Retains?

▪ Who Monitors?
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◆ Jobsite Observations

▪ Frequency

▪ Responsibility

▪ Documentation
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◆ Safety Meetings

▪ Frequency

▪ Responsibility

▪ Documentation

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 24 

Page 24

Contractor Safety
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◆ Disciplinary Action

▪ Infraction Policy

▪ Infraction Report

▪ Corrective Action
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*Contractor Management Process

◆ Incident Reporting / Investigation

▪ Reporting Policy

▪ Your Report

▪ Contractor’s Report

▪ Corrective Action
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◆ Periodic Site Reviews

▪ Frequency

▪ Responsibility

▪ Observation vs. Inspection

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



 

Document1 

Slide 28 

Page 28

Contractor Safety
*Contractor Management Process

◆ Re-Qualification

▪ Frequency

▪ Metrics

▪ Method
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Contractor Safety
*Tips for Implementation

◆ Risk Management

▪ Get connected with those who control risk at your 
organization!
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◆ Procurement Requests

▪ Get connected with those send out purchase 
orders!
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◆ Supplier Relationship Management

▪ Get connected with those who build the supplier 
pool and manage relationships.
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*Tips for Implementation

◆ Corporate Counsel

▪ Get connected with those who develop and assess 
contract language.
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◆ Keep it Current

▪ Don’t the let the program collect dust.
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Contractor Safety
*Course Summary

◆ Why is Contractor Mgmt
Important?

◆ Contractor Mgmt Process

◆ Tips for Implementation
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Contractor Safety
*Questions??

"He who fails to plan is planning to fail”  

~Winston Churchill
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