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Overview of Current Generations in Workforce
Four distinct generational groups make up today's workforce and are rapidly changing

w Key Aspects 2025 By 2030

Baby Boomers Optimistic, competitive, workaholic, team-oriented ~
Tode-1064 Motivated by: Company loyaly teamuork, duty ~
nfluencers: Civl Rghts Moverents,Vietnam War, Watergate 15% 8%
Inovations: Moon Landing, Casseties, Video Tapes

Generation X Flexible, informal, skeptical, independent

1965-1980 e \
rather than the company'sinterests 20%) 25%

Influencers: AIDS epidemic, Fallof Berlin Wal, Gulf War
Innovations: Dot com boom, Apple Computers.

Milenials Competitv,civicminded,
1981-2000 )
. 4% 45%)
Influsncers:9/11 Columbine/ school shootings
Innovations:Tho nternet, Facabock
Jobal, e lesstosuast) =
20012012 N\
cividuaity, creativiy 1% 22%

Inf :Life after9/11,
Innovations: Social Media, Smartphones, Virtual Reality




Generational Strengths and Challenges
Unique contributions and common misconceptions

Baby Boomers
1946-1964

Generation X
1965-1980

Millennials
81

Generation Z
2001-2012

+ Veryhard workers. + Loss adaptabloto change
generations motivated
+Greatteam playersand mentors ~Lesstechnologicaly adeptthan youngergenerations
70 butnot
overailworkers Iikely 1o oxpross that
- Commitied to worclfe baance +Valueefficiency overqualty
+ Greatrovenue generators
+ The most indepervient workers. + Not terested n eamwork
an other generatons. years f ol caveloping and contibuting meaninguly)
Hooksoverdeaism
% belleve they
- Croativo and erireprenevral shouldonly stay on a o forless than a yoar)
“Mulitaskers ~ Heavily elianton technology o Solve problems because

they have aways had sccess to 1t

Generational Perspectives
Perceptions impact support and communication needed

| cenerations | Leadership Support Needed Preferred Communications

Baby Boomers
1946-1964

Generation X
1965-1980

Millennials.
1981-2000

Generation Z
2001-2012

+Provide them with specific goals and deadiines
mentor rol

-Offer coaching-style feedback

- Give immediate feedback

+Provide flexible work arrangements and work-life
balance

+Extend opportunities for personal development

+Get to know them personally
+Manage by results

+Bo flexible on schedule and work assignments
+Provide immediate foodback

+Offer opportunities to work on multiple projects at
the same time

+Provide work-life balance

+ Allow them to be self-directed and independent

Generational Strengths and Challenges

Follow up Questions

What do you think is a common misconception of your generation?

+Whatever is most efficient, including phone
calls and face to face

+Whatever is most efficient, including phone
calls and face to face

+Face-to-face.

«Emall

“ims

“Texts
+Social media

What strengths do you believe your generation brings that are often overlooked?

Have you found yourself believing a stereotype about another generation?

What would you like more of/less of in the workplace?
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Fostering Effective
Collaboration

Bridging the Generational Gap
for effective ion

1. Foster Open Communication

+ Encourage team members to share their preferred communication styles (€.g., email, instant messagind, face-to-face).

+ Hold regular meetings where everyone has a chance to voice ideas and concerns.
+ Promote active listening—make sure everyone feels heard and respected.

2. Create Opportuniti

s for Cross-Generational Mentoring

+ Pair experienced employees with newer team members for knowledge sharing

+ Implement “reverse mentoring” where younger employees teach older colleagues about new technologies or trends.

3. Focus on Common Goals
+ Highlight shared objectives and the team's collective purpose.

+ Celebrate milestones and successes together, reinforcing unity.

Bridging the Generational Gap
Strategies for effective collaboration

4. Provide Flexibility and Choice

+ Allow team members some flexibility in how they approach tasks, recognizing that different generations may have different

work habits.

+ Offer various training methods (in-person, online, self-paced) to accommodate different learning preferences. Understand

the preferred learning styles by generation:

Baby Boomers, Generation X Willennials Generation Z
Hands-on learing and sel- [ More group Bite szed, mteraciive, and
Formal,structured learnin
o e 9 |paced exploration content
Classroom instruction - IVe | 1ine taining options Prefer blend of e-learning and | Incvidualized and personal

5. Address Stereotypes and Biases

+ Educate teams about generational stereotypes and encourage open dialogue to dispel myths.

+ Focus on individual strengths rather than age-based assumptions.

AON
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A Multi-Generational
Workforce

10

Benefits of a Multi-Generational Workforce

1. Broader Perspectives and Ideas

education, and cultural influences. !

+ Team members from different generations and backgrounds bring unique viewpoints shaped by their life experiences,

- This diversity leads to richer brainstorming sessions and moro croative problem.-salving. Moroprortatiotn
2. Enhanced Learning and Knowledge Sharing

+ Experienced employees can mentor younger colleagues, sharing institutional knowledge and industry insighs.

T

+ Younger team members often introduce fresh approaches, tach-savvy solutions, and new trends,

3. Improved Decision Making Increase in revende directly

releted to imnovation

. ages tend to evaluate thoroughly, considering both tried-and-true
methods and innovative options.

+ This balance reduces groupthink and increases the likelinood of making well-informed choices. T

More ikely to capture

new ke
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Benefits of a Multi-Generational Workforce

4. Greater Adaptability
- Amix of experience levels helps teams respond effectively to change.

+ Seasoned employees offer stability during transitions, while newer members may embrace and drive change with enthusiasm

5. Increased Employee Engagement and Retention
 Inclusive teams where everyone's contributions are valued foster a sense of belonging and respect.

+ Employees are more likely to feel engaged and stay with organizations that appreciate diverse backgrounds and experiences.
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Key Takeaways

o
7
Leadership Support

i il S AR

- drives workplace culture =
Mentorship Training and directly influences =)
* Experlenced employees optionsto and performance.

should mentor younger

oegu accommodate * Host ongoing trainings ike
colleagues. difforentleaming + Providing supportand thisone to discuss
styles
THis namicbiea Communication ’ generational preferences
i developmentand leadership. and solicitfoedback on
gives equal initatives
metho
* Mutuallearning and * ‘opportunities * Employees are more
A iikely o build rust and + Encourage informal
effectively builds ikely toactively hours andotherafter.
stronger relationships, participate ant events where employees can
improves productivty, contribute when Share experiences and build
relationships.

* This faciltates.
knowledge sharing anda
smoother transition of
information

and accessible to
them.
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Thank You
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