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Question for the Audience

What is the first thought that comes to mind when an incident involves a 
temporary worker?

Question for the Audience

When a safety error occurs, what is the most common response in your facility?

• Find the person and retrain / discipline them.

• Investigate the system and environment.

• "Send them back" to the agency.

• Document it and move on.



Section 2

The Theory

Human & Organizational Performance (HOP)

What is HOP?
Building System Resilience

A Modern Approach:  Build resilient systems. Stop blaming people.

Anticipating Error:  Error is inevitable — design systems to catch it, not just prevent it.

The Core Shift:  Don't fix the worker. Change the system.

Operational Excellence:  Systems safe for temps are safer for your entire workforce.



#1

Error is Normal

Human error is expected. Design systems to manage and mitigate mistakes — 
not to eliminate them.

#2

Blame Fixes Nothing

Blaming individuals hinders learning and does not improve systemic safety.

#3

Context Drives Behavior

Work conditions — fatigue, poor tools, production pressure — dictate actions 
far more than incompetence.



#4

Learning is Vital

Understand how work is actually done through curiosity and learning from 
both failures and successes.

#5

Response Matters

Leadership's reaction to failure is crucial. Treat it as an opportunity for 
improvement, not a reason for punishment.
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Question for the Audience

When choosing a staffing partner, rank these factors in order of importance:

• Low markup / cost

• Speed of filling orders

• Quality of safety vetting / orientation

• Agency's safety resources and record

Question for the Audience

Does your current staffing provider participate in your on-site incident 
investigations?

• Always

• Sometimes

• Rarely / Never

• I didn't know they could.

Section 3

The Strategy

Choosing the Right Partner
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Question for the Audience

Do you have tasks / positions that you do not allow temporary associates to 
perform?

• Yes, we have a clear list.

• Somewhat, but it's inconsistent.

• No, it's usually 'all hands on deck.'



Question for the Audience

How often does 'Scope Creep' occur in your facility (temps doing jobs they weren't 
hired for)?

• Daily

• Weekly

• Only during peak seasons

• Never — we have strong controls

• Never — but honestly I'm not sure

Section 4

The Execution

Tactical Safety Steps
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Question for the Audience

What is the #1 barrier to a successful safety partnership 
between you and your agency?



Question for the Audience

Which best describes your safety partnership with your staffing agency right now?

• We meet regularly and safety is a shared priority.

• We communicate, but safety is mostly one-sided.

• We mainly interact when there is an incident.

• We have little to no safety communication at all.

Question for the Audience

How often do you walk the floor specifically with your staffing agency's safety rep?

• Weekly / Monthly

• Quarterly

• Annually

• Never

Section 5

The Maintenance

Continuous Improvement





Question for the Audience

After today, what is the ONE thing you will do in the next 30 days?

• Schedule a safety sync with our staffing partner.

• Audit our restricted task list.

• Review our service agreement's safety language.

• Introduce HOP concepts to our supervisors.

Q&A Check-in with Slido



Thank you
Let’s raffle!

Michael Summers  |  Joshua Smith
Spherion Staffing & Recruiting


