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EHSQ Consulting

JSA/JHA cloud-based applications and tools

Introduction

» E-tools are a significant emerging trend in OHS Management

» Wearables - heat stress, heart rate, shock sensors

» Artificial Intelligence - Videocam input

» Cloud-based JHA Relational Database Applications - Our focus of this presentation
» Kevin Lehner CHMM, EMS-LA Background & Experience
» E-tools & OHS Management Systems

» Recent Harvard & Duke Research Supporting OHS Management Systems Approach

» Best OHSMS use PDCA, are well organized to produce evidence quickly during
audits.

» Cloud-based apps make great things happen to OHSMS

v CorrectTrack® VECSI

Q Consulting
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JHA Definition OSHA (2002)

» A job hazard analysis is a technique that focuses on job
tasks as a way to identify hazards before they occur. It
focuses on the relationship between the worker, the task,
the tools, and the work environment. Ideally, after you
identify uncontrolled hazards, you will take steps to
eliminate or reduce them to an acceptable risk level.

v'CorrectTrack® VECS!
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Background for JHA & Risk Assessment

» Job Hazard Analysis = Job Safety Analysis
Inventory of OHS hazards for specific jobs (plan part of PDCA)
» Traditional JHA includes
» The name of the job
» Adescription of the hazard

» Adescription of the control in place to “address” the risk

JHA processes are beginning to use modern risk assessment techniques.

» The purpose of this presentation is NOT to teach you how to do ISO or a JHA

» The purpose also NOT to teach you how to do risk assessment.

v CorrectTrack® VECSI

EHSQ Consulting

Risk Management Resources \[

> 150 31000:2018 - Risk ] et [
management - Guidelines
> 150 31010:2019 - Risk - g e !
- Ri - 3. Risk 1
management - Risk assessment <—E-> deniton [ B
techniques ! T ! E
< 1 H
» Popov & Lyons book - Risk ER . . g
Management Tools for Safety ; T 4 Risk analysis (_E-) 'g
Professionals ' v | E
1 . . b=
> ASSP and the National Safety <] 5.Risk evaluation <'J:‘> o
Council - Webinars and Training el !
€—>] 6. Risk treatment [€—>
v'CorrectTrack® VECSI

EHSQ Consulting
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Learning objectives

After this presentation you will be able to use a cloud-based application to:
» Record the results of your JHA.

Assess OHS hazards and estimate risk.

Apply the hierarchy of controls to estimated risk values

Evaluate remaining estimated risk and determine if it is acceptable.

vV v.v .y

Create risk reduction tasks to investigate and implement additional
controls.

v

Plan and execute OHS risk control internal audits.

v

Follow-up on OHS audit findings.

» Communicate the progress of OHS risk management to leadership

v CorrectTrack® VECSI

EHSQ Consulting

JHA Applications Vs Spreadsheets

» Example Excel format for JHA with semi quantitative risk assessment.

(i

v CorrectTrack® VECSI

EHSQ Consulting
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JHA/JSA Database Advantage

» Example of Database format

VCorrect

Risk Management

v CorrectTrack®

Uploaded - From
excel spreadsheet

Entering Data

Entered directly
into app by a user

WWW.envcompsys.com 5
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[ ComeaTack- sk mansgement X |+

€ 5 C @ testcormectirackcomjrisk-management.aspx en BPigan@:
‘You are working in the Test environment

7 tasks  search  queries reporls  resources  checklists users logged in as logoff settings _
/ Risk 1D gotolD Task ID jo 10 ID search text
J/ Correct AAdinQaRAMEIeEcom kg o hg) 3

Risk Management

Show| 25 v entries Search:|
Risk Equipment ID Risk Score Risk Level Risk Score Risk Level
Location Dept. Risk Source Process Task # Hazard Aspect Defact L
[no filter] v hofiter] v| [Inofilter] ~|  [Inofite v [Inofilted v| [inofiter]l v|  [inofilter] v [no filter] v Inofilter] v Inofiter] _v|  [Inofiter] [no filter] v [no filter] ~
51 An Example Extrusion - CyberSecurity  Resin Received  Placing Stop Stop Signs 12.00 576 Medium
Location 1 Resin Delivery in Train Sign on tracks
(Car/Bulk Truck
52 An Example Extrusion-P4  OHS Resin Received  Placing Stop Stop Sign temperature 2.00 200 Low
Location 1 in Train Sign on tracks extremes
Car/Bulk Truck
53 An Example Extrusion-p7  OHS Resin Received  Testinga Stop Sign Temperature 4.00 2.40 Low
Location 1 in Train change extremes
Car/Bulk Truck
54 An Example Extrusion-P13  OHS Resin Transporting Bins slip/trip/fall 12.00 5.76
Location 1 Transportedto  binsand
Silo equipment to
rail car
55 An Example Extrusion OHS Resin Transporting Bins (change)  temperature 2.00 2.00 Low
Location 1 Transportedto  bins and extremes
Silo equipment to
rail car
56 An Example Extrusion 0OHS Resin Transporting Bins strain 3.00 3.00 Low.
Location 1 Transportedto  bins and
Silo equipment to
rail car
57 An Example Extrusion OHS Resin Cutting seal Bolt Cutter strain 6.00 k ur 6.00 Maﬂum
Location 1 Transported to ) i
| 0
[ Comectiiack - logon x4+ I a

“ S C @ testcorrecttrack.com/default.aspx
v CorrectTrack

User.

AnnAdmin@anexampleorg com 2

Password:

o 5

Forgot your usemame or password

EHSQ Consulting
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@ test.correcttrack.com/edit risk.aspx?id=80

tasks ~ search ' queries

v Correct
Edit Risk

Risk ID 80
Project/Location

An Example Location 1

Process

Resin travels from Silo to Extruder line

reports

resources

checklists

Department

extrusion

Job
Change filter

You are working in the Test environment

users ~ loggedinas
AnnAdmin@anexampleorg.com

logoff settings

Kevin Lehner — ECSI 3/27/2022

aerx e earO

Controls

Description Type Factor

Bump cap PPE/Behavior 0.80 L ]
Lanyard to lid Engineering 0.40 L |

Add Attachment

Attachments

Task Equipment ID #
Remove lid filter 554
Risk Source OHS Hazard
OHS struck by falling lid
Severity Likelihood Risk Level (Uncontrolled)
Very High v Likely (likely will occur monthly) v 20.00 - Very High
Opligation RISk Level (Contre
NA 6.40 - Medium
Notes
4
v'CorrectTrack®
I Spa | Sirusiht X | B SiraXM - Music Sports Ne. 41 X Correctlrack - risk management X+
€ 3 C @ testcomecttrack.com/risk-management aspx
You are working in the Test environment

search ~ queries  reports

v Correct L

resources

checklists

logged in as AnnAssignee@anexampleorg.com

logoff settings

VECSI

EHSQ Consulting

Risk Management

All v
Show| 25 v |entries Search:|
Equipment ID Risk Score Risk Level Risk Score Risk Level
Risk ID Location Dept Risk Source Process Task # Hazard Aspect Defect uncontrolled Uncontrolled Controlled Controlied
T filter] v [oHs [Inofiter] v  [inofier_v| ofilter] v Ino filter]_~ [nofilter] v o filter]_v- [inc fier]_~ o filter] v Tno fier]
52 An Example Extrusion-P4  OHS Resin Received  Placing Stop Stop Sign temperature 200 200 Low
Location 1 inTrain Car/Bulk  Sign on tracks extremes.
Truck
53 An Example Extrusion-p7  OHS Resin Received  Testinga Stop Sign Temperature 400 240 Low
Location 1 in Train Car/Bulk change extremes
Truck
54 An Example Extrusion-P13  OHS Resin Transporting Bins slip/trip/fall 12.00 576 Medium
Location 1 Transportedto  bins and
silo equipment to rail
car
5 An Example Extrusion OHS Resin Bins (ch 200 200
Location 1 Transported to bins and extremes
silo equipment to rail
car
56 An Example Extrusion OHS Resin Transporting Bins strain 300 300
Location 1 Transportedto  bins and
silo equipment to rail
car
57 An Example Extrusion OHS Resin Cutting seal Bolt Cutter strain 600 600 Medium
Location 1 Transported to
silo
58 An Example Extrusion12 OHS Resin test of change Bolt Gutter12 bump head
Location 1 Transported to
Silo
59 An Example Extrusion OHS Resin Cutting seal Bolt Cutter laceration
Location 1 Transported to
silo
|

WWW.EeNvcompsys.com
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[ Correctlrack - it Risk x +
€ > C @ testcomecttrack.com/edit riskaspx?id=80

You are working in the Test environment

tasks search queries  reports  resources  chex users  loggedinas
orrect P ———
Edit Risk [ cowraskzoes:
Risk ID 80
Project/Location Department
An Example Location 1 v extrusion
Process Job
Resin travels from Silo to Extruder line Change filter
Task Equipment ID #
Remove lid filter 554
Risk Source OHS Hazard
OHS v struck by falling lid
Severity Likelihood Risk Level (Uncontrolled)
Very High | [ Likely @kely wil occur monthly) . EOEE

Compliance Obligation

Risk Level (Controlled)
6.40 - Medium

logoff settings

Kevin Lehner — ECSI 3/27/2022

v X

aerx PiHed@:

Controls
Description
Bump cap

Lanyard tolid

Add Control

Type Factor
PPE/Behavior 0.80 w
Engineering 0.40 L]

Attachments

OrrciiiratCk

Apply HOC Protection Factors

Hierarchy of Control

HOC Protection Factor
(Multiply Risk By)

Most

Effective | Eliminate the hazard

0.0

{100% risk score reduction)

Substitute with less hazardous
processes, operations, materials or
equipment

0.2

{80% risk score reduction)

Use of Engineering Controls and
reoganization of work

0.4

{60% risk score reduction)

Use Administrative Controls in-
cludign training

0.6

{40% risk score reduction)

Control Effectivness

Use adaquate personal protective

0.8

equipment (PPE) {20% risk score reduction)
Least | No Control 10
Effective (0% risk score reduction)

v'CorrectTrack®

WWW.EeNvcompsys.com
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I Spa | Sirusiht x

I Sivush - Music, Sports

€ > C @ testcorecttrack.com/risk-management.aspx

wx HEc

ack -risk management X+

You are working in the Test environment

logged in as AnnAssignee@anexampleorg.com  logoff settings

arr e 0@ :

Risk Management

All Bl export to excel

Show | 25 | entries search
N Equipment ID Risk Score Risk Level Risk Score Risk Level
Risk ID Location Dept Risk Source Process Task # Hazard Aspect Defect uncontrolled uncontrolled Controlled Controlled
o filter] v [Ino filter] ~ [ons v|  [Ihofite] v] Inofilter] _v| Inofilter] _~| [Inofier] _~]  [Inofilter] v] [nofilter] _w]|  [no filter] [Iofiter v [nofied w|  [[nofied] ~
52 An Example Extrusion-P4  OHS Resin Received  Placing Stop Stop Sign temperature 2.00 Low 200
Location 1 inTrain Car/Bulk  Sign on tracks extremes
Truck
53 An Example Extrusion-p7  OHS Resin Received  Testinga Stop Sign Temperature 400 Low 2 Low
Location 1 inTrain Car/Bulk  change extremes
Truck
54 An Example Extrusion-P13  OHS Resin Transporting Bins slip/trip/fall 12.00 High 576 Medium
Location 1 Transportedto  bins and
silo equipment to rail
car
55 An Example Extrusion OHS Resin Transporting Bins (change)  temperature 200 Low. 200
Location 1 Transportedto  bins and extremes
silo equipment to rail
56 An Example Extrusion OHS Resin Transporting Bins strain 3.00 Low 300
Location 1 Transported to bins and
silo equipment to rail
car
57 An Example Extrusion OHS Resin Cutting seal Bolt Cutter strain 6.00 Medium 600 Medium
Location 1 Transported to
Silo
58 An Example Extrusion12 OHS Resin test of change Bolt Gutter12 bump head 9.00 3.60
Location 1 Transported to
silo
59 An Example Extrusion OHS Resin Cutting seal Bolt Cutter lacerstion 400 400
Location 1 Transported to
silo

www.envcompsys.com
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rioritize
Risk

eduction

Effort

B Spa | SirusiMt X | B SiraXM - Music, Sports Ne: 41 X Correctlrack - risk management X+

€ 3 C @ testcomecttrack.com/risk-management aspx

Correct

tasks ~ search ' queries  reports

resources  checkiists

Kevin Lehner — ECSI 3/27/2022

Where do we
start?

What do we do?

You are working in the Test environment

logged in as

AnnAdmin@anexampleorg.com

logoff ti

Risk Management

v-

add new item [T
show | 100 v |entries Search: i
& Equipment ID Risk Score Risk Level Risk Score Risk Level
Risk ID Location Dept. Risk Source Process Task £ Hazard Aspect Defect uncontrolled uncontrolled Controlled Controlled
[nofilter] Ino filter] Inofilter] v [no filter]_~ Inofite] w]  [Inofited v Inofilte]_v]  [Inofilter] v [nofifter]_~ [no filte] v
s1 An Example Extrusion-Resin  Cybersecurity  Resin Received  Placing Stop stop Signs 12.00 576 Medium
Location 1 Delivery inTrain Car/Bulk  Sign on tracks
Truck
52 An Example Extrusion-P4  OHS Resin Recelved  Placing Stop Stop Sign temperature 200 200 Low
Location 1 inTrain Car/Bulk  Sign on tracks extremes
Truck
53 An Example Extrusion - p7 OHS Resin Recelved  Testinga Stop Sign Temperature 400 240 Low
Location 1 inTrain Car/Bulk  change extremes
54 An Example Extrusion-P13  OHS Resin Transporting Bins slip/trip/fall 12.00 576 Medium
Location 1 Transportedta  bins and
silo equipment ta rail
car
55 An Example Extrusion OHS Resin Bins (ch: 2.00 200 Low
Location 1 Transportedto  bins and extremes
Silo equipment to rail
56 An Example Extrusion OHS Resin Transporting Bins strain 300 300 Low
Location 1 Transportedta bins and
Silo equipment to rail
car
57 An Example Extrusion OHS Resin Cutting seal Bolt Cutter strain 6.00 6.00 Medium
Location 1 Transported to
silo
58 An Example Extrusion12 OHS Resin testofchange  Bok Cutter12 bump head 9.00 3.60
Location 1 Transported to
il

WWW.EeNvcompsys.com
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x| +

You are working in the Test environment

uction Task

Edit Risk | e
Controls

Risk D 835
Project/Location Department Description Type Factor

An Example Location 1 v Extrusion

No items found

Process Job

Chrome Roll Operate chrome roll Attachments Add Attachment
Task Equipment ID #

Clean Chrome Rolls Extruder 12
Risk Source OHS Hazard

OHS v Caught in
Severity Likelihood Risk Level (Uncontrolled)

Very High v Likely (likely will occur monthly) - Very High

Compliance Obligation Risk Level (Controlled)

20.00 - Very High

29 CFR Pant 1910.212

Notes
An incident has occurred in the past with the in running nip. See CT 20610

[P My Collection - Stations - Penc % | [ Tosk ID 21123 Risk Reduction 7= X | + - a x
€ C @ O 8m corecttrack.com Ba @ n @ =
+ add new task reate copy @ print 483 subscribers ik get noti
Task ID: 21123 Risk Reduction Task - Risk ID 835
Created by on 20220217 8:34 PM UTC, 10 minutes ago
This task is linked to Please make any Risk Reduction Changes on that Risk Reduction
Page
Location/Project An Example Location 1 v
Risk Source OHS ~
Category: Risk Reduction v
Priority [no priority] .
Assigned to: [not assigned] .
Status Stage 1-New v
Due:
Dept: Extrusion
A
Process: Chrome Roll
Job: Operate chrome roll
4

WWW.envcompsys.com 11



MECSI

Consulting

126 was updated - Risk Reduction T

File  Message Help  Acrobat

Task:21126 was updated - Risk Reduction Task - Risk ID 835 (DO NOT EDIT THIS:21126)

CT Admin <admin@correctirackcom>
© Kevin Lehner

(DM there are problems with how this message s displayed, cick hee 1o view i a web browser

Task ID: 21126
Short desc: Risk Reduction Task - Risk ID 835
Last changed by Annadmin@anexampleorg.com
Reported 8y
Reported On 2022-03.07 8:58 M UTC
Location/Project An Example Location 1
Category Risk Reduction
priority Very High
Assigned Anndssignes @anexamplerg.com
status Stage 2-Investigate
Risk Source ons

2022-04-29

Extrusion

Chrome Roll

Operate chrome roll

Clean Cheome Rolls
Equipment Extruder 12
Risk Source Descrigtion | Caught in

<p><span style="k

0 NOT EDIT THIS21126) - Message (HTML)

Propesed Additional
il <p>ainbspi</o>

Verifier
Verfication Evidence
Verification Date

:20px">The risk
this change is approximatly $8300.</span> </p>

Kevin Lehner — ECSI 3/27/2022

% ReplyAll | = Forward

St

and iz proposing ta install a rope style E-stop a5 an engineering control to reduce rick. (see attached picture).&nbsp; The cost to implement

file  Message Help  Acrobat

Task:21126 was updated - Risk Reduction Task - Risk 1D 835 (DO NOT EDIT THIS:21126)

CT Admin <admin@correcttrack.com>
To © Kevin Lehner

W there are problems with haw this message is displayed, click here to view

in a web browser,

Task ID: 21126

) Reply | € Replyll | —3 Forward

Short desc: Ri i - Ri
Last changed by Annvenfies@anexom
Reported By Annadmin m
Reported On 2022-03-07 6:58 PM UTC
Location/Project An Example Location 1
Category Risk Reduction
Priority very High
Assigned Annassignee@oncxam
Status Stage 4-verify
Risk Source ams
oue 20220429
Dept Extrusion
Process Chrome Roll
Job Operate chrome rall
Task Ciean Chrome Rolls
Equipment Extruder 12
Risk Source Deseription | Caught in
"> The risk Broposing to install a rope style E-5top a5 an engineering contral to reduce risk. (see attached picture).&nbso; The cost ta implement this change is approximatly $8300.</span </p>
Propased Additional Comrol | Loy oo
Verifier Annverferganex Y
Verification Evidence The rope E-stop has been installed a5 required. Tt was alss tested and is operating correctly. It also mests the requirements of an engineering eontrol sing the Hierarchy of Controls
Verfication Date 20220429
changed by AnnVerifier@anexampleorg.com on 2022-03-19 6:38 PH UTC, 0 seconds ago

changed Verification Date from "t to "2022-04-297

changed by Annverifisr@anexampleorg.com on 2022-03-19 6:38 PM UTC, O saconds 3go
changed Verif

ication Evidence from " to "The rope E-stop has been installed e zem

rements of an enginee:

ng the Hierszchy of Contzola”

File 41052 attached by AnnAssignee@anexsmpleorg.com on 2022-03-19 6:30 PM UTC, 7 minutes ago.
Rope E-stop installation

attachment: IMG_2823., JPG

size: M6STS4 content-type: imagefipeg

posted by 01 2022-03-19 6:28 PM UTC, 9 minutes 590
The rope E-stop has been has been installed and is operating correctly.

changed by AnnAdmin@anexampleorg.com on 2022-03-19 6:16 PM UTC, 22 minutes ago

www.envcompsys.com
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Create Risk Reduction Task Flow

; Review and
: pdate

Create the task Assign to others if Track progress Review and approve Update risk score
appropriate the proposed control based on HOC and
to reduce the risk reevaluate

WWW.envcompsys.com 13
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@ test.comecttrack.com/risk-manar

Risk Management

Wianage Your Srun Account X

nent.as;

Bl xport 1o excel

You are working in the Test environment

Show 25 W | entries Search:
Equipment 1D Risk Score Risk Level Risk Score Risk Level
Risk 1D Location Dept. Risk Source Task @ Hazard Aspect Defect Uncontrolled Uncontrolied Controlled Controlied
[Ino filter] ~ [ino firer] ~ Tnofilter] ] ~ [hofite] ~] [lofite] ~] [lnofite] +] 1o filter] _~| [inofite] ~] [no filter]_~| fno fite] [no filter] _~ fno fier] ~
51 An Example Extrusion - Resin  CyberSecurity Resin Received  Placing Stop Stop Signs 12.00 High 576 Medium
Location 1 Delivery in Train Car/Bulk  Sign on tracks
Truck
52 An Example Extrusion - P4 OHS Resin Received Placing Stop Stop Sign temperature 200 Low 200
Location 1 In Train Car/Bulk  Sign on tracks exremes
Truck
53 An Example Extrusion - p7 OHS Resin Received Testing a Stop Sign Temperature 400 Low 240
Location 1 in Train Car/Bulk  change extremes
Truck
S4 An Example Extrusion-P13  OHS Resin Transporting BIns. ship/trip/fall 12.00 High 576 Medium
Location 1 Transported to bins and
Silo equipment 10 rail
car
55 An Example Extrusion OHS Resin Transporting Bins (change) temperature 200 200
Location 1 Transported to bins and extremes
Silo equipment to rail
car
56 AN Example Extrusion OHS &sin Transporting Bins strain 300 Low 300
Location 1 Transpored to bins and
Silo equipment 1o rail
car
57 An Example Extrusion OHS Resin Cutting seal Bolt Cutter strain 6.00 Medium 6.00 Medium
Location 1 Transported to
silo
58 An Example Extrusion12 OHS Resin test of change Bolt Cutter12 bump head 900
Location 1

www.envcompsys.com
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New Audit Finding

e &
tigate CaUS
Investid?  action

Corrective

perform

Corrective Action

Approval Gates

Corrective Action

v CorrectTrack® VECSI

EHSQ Consulting

Fle  Message Help  Acrobat

Task:21124 was updated - Risk ID 835 - Is chrome roll e-stop working and is the operator aware of its use? (DO NOT EDIT THIS:21124)

CT Admin <admin@correcttrackcom> € Reply | ) Replyall | —> Forwerd | | Kl
To © Kevin Lehner

S 2072022 847
on - brower

Task ID: 21124

Short desc: Risk 1D 835 - Is chrome roll e-stop working and is the eperator aware of its use?
|Last chonged by |kalehner
Reported By
|Reparted On
Location/Project
| category
priority
asmgned [0t o5signed]
Status Stage 1-new
|Risk Source | OMS

loue 20220325

changed by kalehner on 2022-03-20 2:45 PM UTC, 0 seconds ago
chenged Due from "2022-02-25" to "2022-03-25"

changed by kalehner on 2022-03-20 2:45 PM UTC, 0 seconds ago

changed assigned to from " to "[not assigned]”

ehanged by kalehner on 2022-03-20 2:45 PM UTC, 0 seconds 296
changed priority from "Very High" to "[no priority]”

changed by kalehner on 2022-03-20 2:45 PM UTC, 0 seconds ago
changed category from "Nonconformity® to "(no category]®

changed by AnnAdminGanexampleoro.com on 2022-02-27 4:55 PM UTC, 20 days ago

changed Evidence from ™" to "Worker did not understand how and when to use the rope estop on the extruder when cleaning the chrome roll.”

changed by AnnAdmin@anexampleorg.com on 2022-02-27 4:55 PM UTC, 20 days ago
changed Finding from "™ £o "Contral for the chrome roll cleaning caught in hazard is not effective,”

ehanged by AnnAdmin@anexamaieors.com on 2022-02-27 4155 PM UTC, 20 days ago
changed Requirement from "" to "Workers need to understand the purpose of the rope e-stop, when and how to use it."

changed by AnnAdmin@anexampleorg.com on 2022-02-27 4:55 PM UTC, 20 days ago
changed Ruditor from "" to "annauditor2@anexampleorg.com”

changed by AnnAdmin@anexampleorg.com on 2022-02-27 4:55 PM UTC, 20 days ago
changed IS0 Clause from ™" to "Not Applicable”

<hanged by AnndminGanexampleorg,com on 2022-02-27 4:55 PM UTC, 20 days ago
cnanged Due from "= to "02/25/2022%

changed by AnnAdmin@anexampleorn, com on 2022-02-27 4:55 PM UTC, 20 days ago
changed Risk Scurce from " (none]® te "OHS"

WWw.envcompsys.com 15
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file  Message  Help  Acrobat

Task:21124 was updated - Risk ID 835 - Is chrome roll e-stop working and is the operator aware of its use? (DO NOT EDIT THIS:21124)

CT Admin <admin@correcttrackcom>

€ Reply | ) Replydll | —> Forward || Kl
To © Kevin Lehner

Sun 3/20/2022 10:48 AM

browser.

|Reported 0 |222:92:28.40:20 P UTE
|Location/Project | Example Location 1
|category Monconformity

|Prioity Very High

|Assigned | AnnAssionceSaneramoleors.com
Istatus | stage 2-tnvestigate

| Risk Source oHs

|oue 20220311

150 Clause ot Applicable

Audtor

purpese of the rope e-stop, when and how to use it.

Finding Control for the chrome roll leaning caught in hazard is not effective.

| Worker did not understand how and when to use the rape estop on the extruder when deaning the chrome roll.
Auditor explained the purpase of the rope E-stap and how to use it during the audit 35 a teaching moment.

|Vertfcation Evidence
Verification Date

ehanged by AnAdmin@snexsmoleora,com on 2022-03-20 3:47 PM UTC, 0 seconds 330
changed Correction from ™" to "Auditor explained the purpose of the rope E-5top and how ©o use it during the audit as & teaching moment."
changed by Annadmingancxampleorg.com on 2022-03-20 3:47 PM UTC, 0 seconds ago

changed Evidence from "* to "Worker did nor understand how and when To use the Iope estop on the extruder when cleaning the chrome roll.”

changed by AnnAdmin@nexmpleerg.com on 2022-03-20 3:47 PM UTC, 0 seconds age
changed Finding from "™ £o "Contrel for the chrome roll clesning CAUGRT in BAZATA is not effectiva.”

changed by AnnAdmin@aneamelsorn,com on 2022:03-20 3:47 PM UTC, 0 seconds ago
changed Requirement from "* To "Workers need to understand Che purpose Of The rope e-stop, Whem and how o use it.™

changed by AnnAdmin@anexampleorg,com on 2022-03-20 3:47 PM UTC, 0 seconds ago
changed Risk Scurce from "[none]™ to "OHS™

changed by AnnAdmin@anexampleorg.com on 2022-03-20 3:47 PM UTC, 0 seconds ago.
changed status from "[no status]” o "Stage 2-Investigate"

New Audit Finding

\nvestigate Ca\‘.\s::\ &
Corrective Actio

perform .
Corrective Action

Approval Gates

Verify

Corrective Action

v'CorrectTrack® VECSI

EHSQ Consulting

WWw.envcompsys.com 16
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Communicate to Leadership

« [ O B hitpsestcomectrackcomcashiosrd s =] & n o=
You are working n the Test environment
ources * checklists " risk ” users * loggedinas
‘AnnAdmin@anexamph

edit dashboard

My Recent Tasks Open Tasks by Status
cickoncaumn besngs o st

e = @ sage 1w
21120 Risk 1D 80-Is lanyard sttached tothe S
21100 Risk Reduction Task -Risk 1D 809 nstgste
21099 Risk Reduction Task - Risk 1D 807 e

21095 Risk Reduction Task -Risk 1D 803
20659 Risk Reduction Task -Risk 1300

20588 150 45001 Internal Audit - Location 1 - June 19,2019 - Guarding

20586 150 45001 Internal Audit - Location 1-June 19,2019 — Guarding
Issue

Open Tasks by Category. Open Tasks by system Area

@ Erronmenta!
@ o

© Crporsacuy
= @ notsssionos

Nongoniormiy  RiskRoducon NolAssioned

Open Tasks by Priorty Open Tasks by User

v CorrectTrack® VECSI
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Other Benefits of Cloud-Based Apps

Improved communication

Workers & supervisors can quickly review JHA information

>
>
» Train employees
» Maintain records of changes
>

A platform for elements of a JHA and an OHS management system

v'CorrectTrack® VECS!
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In Summary

vV v .v.v .Yy

www.envcompsys.com

v CorrectTrack® VECSI

Conclusion

» You should now be able to:

>
>

vV v.v. v Vv

v CorrectTrack® VECSI

How to use e-tools to create OHS JHA and risk assessment
Prioritize additional risk control

Perform internal audits for risk control

Follow-up on audit nonconformance

Communicate results to leadership

Kevin Lehner — ECSI 3/27/2022

EHSQ Consulting

Use cloud-based database application to record the results of you JHA/JSA.

Assess OHS and other risk sources (hazards, env. aspects etc) and determine the
“raw” uncontrolled risk for these risk source type.

Apply the hierarchy of control protection factors to and recalculate residual risk
score.

Evaluate residual risk scores and determine if they are acceptable.

Create risk reduction tasks to investigate additional controls.

Use the cloud-based database application to plan and execute internal audits.
Use the application to follow-up on audit nonconformance.

Communicate the status of the risk management program to leadership

EHSQ Consulting

WWW.EeNvcompsys.com
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