Introduction
My Why
The Ripple Effect
When?
How?
Lion and Gazelle
YOUR WHY

Questions?
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The Ripple Effect
of a Serious Injury
or Incident

Se amily
"Yone on The work site

t
me”
The Public or The EnVIr®"

Decision to take short-cuts and risk affect more than just you.
The consequences are never just black and white.

FINANCIAL
IMPACT

§ to 7 x’s the
direct

cost for
EACH claim!

What is your SAFETY LEADERSHIP?

Leaders MUST be
committed to accountability
in order to drive excellence
and sustainability in safety
performance & culture.

YOU ARE THE LEADER!
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You are larger
han your own
imp act where
you Iet your
energ ?

the r| e

will contlnue
to flow.
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Why the WHY?

AW A Vs BBS REINFORCEMENT

Behavior based on habits

Take risks 1o save time and effort

Harmful Negative reinforcement

Self-defined safety standards

“You can dream, create
design and build the most
wonderful place in the world...

but it requires people to
make the dream a reality.”

- M»E&%?

“Whatever we accomplish
belongs to our entire
group, a tribute to our
combined effort.”
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“You don’t build it
for yourself. :

You khow what

~ the people want

ahd you build it

for them.”

Ar“\%

“l can never stand still.
I must explore
and experiment.”

Ot Mg

Lion and Gazelle
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Be the LION

My Why-What's yours?

Bryan, Madelyn and Audrey Mae
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