
1

2-9-2022

Hear on the job stories of why mental health - specifically suicide -
hits harder in this industry than any other. 

Stresses of Trade People:
Expanding Your Toolbox to Support 
Mental Health
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Who is in the Room

Bruce Morton, CHST
Senior Loss Control Consultant 
Marsh McLennan Agency | New Berlin, WI
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Agenda

• Learn to define the mental health spectrum, signs and symptoms to be aware of, and 
how to use destigmatized language.

• Gain an understanding about what makes the construction industry unique
in mental health issues to soaring rates of suicide.

• Identify the importance of engaging leadership and employees in conversations
around mental health through the creation of safe spaces
and a caring culture.

• Understand how proactive, consistent and multi-faceted communication is critical to 
delivering a system where employees know the resources available as well as how to 
access them in times of need.

• Learn about tools for support that have been successfully delivered in this industry 
and best practices to consider implementing within your own workforces. 
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Catalyst: State of Mental Health Report Marketplace

Behavioral Health
(Pre COVID-19)

Americans experience 
symptoms of depression, 
anxiety and stress. Those 
who have both a chronic 
and behavioral health 
condition(s) can cost up
to 3 times more to treat.

Of workers with a mental 
health condition attribute 
their non-treatment to 
shame and stigma. 
Relatedly, the average 
person waits 8 to 10 
years after the onset of 
initial symptoms before 
seeking treatment.

Of employees reported 
that workplace stress 
had significant impact 
on their mental and 
behavioral health. This 
can have a direct impact 
on work productivity and 
employee retention.

31%
Of employees would be 
afraid of being labeled as 
weak, and 22% fear it 
would impact their 
promotion opportunities.
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Why is Mental Health & Suicide Even More Prevalent in 
Construction?

Predominantly white, 

Middle-aged males

between ages 45 and 64

Transient Work-

Not as Connected-

Inconsistent pay and benefits

More Risk-Taking, 

Stoicism, Self-reliance

Least likely to reach out 

Coexistent Opioid Crisis

High Incidence of Substance

(Both increase Suicide Risk)
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All Industry Suicide Rates vs Construction Rates *

All Industries: Men

27.4
 Construction: Men

 45.3



4

9Marsh & McLennan Agency  LLC

Alarming Construction Statistics 

3 fatal accidents 
in construction per day in US

15suicides
among construction workers per day
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1. https://www.samhsa.gov/data/sites/default/files/report_1959/ShortReport-1959.html

2. https://www.drugabuse.gov/publications/drugfacts/nationwide-trends

Substance Use in the Workplace

Employee substance use disorders are associated with negative work behaviors such as absenteeism 
and frequent job changes1

8.7% of full-time 
workers used alcohol 
heavily in the past 
month1

9.5% of full time 
workers were 
dependent on or 
abused alcohol or illicit 
drugs in the past year

The prevalence of 
substance use and 
substance use 
disorders is not 
consistent across 
industries 

Opioid misuse is now 
the second most 
prevalent form of illicit 
substance use after 
marijuana2
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Resources

• Wisconsin Construction Wellness Community (wisconwel.com)

• National Alliance on Mental Illness (NAMI) - www.nami.org

• American Society of Safety Professionals (ASSP) - www.assp.org

• Associated General Contractors of America, Missouri - www.agcmo.org/

• Prevent Suicide Construction - www.preventconstructionsuicide.com

• Working Minds - www.constructionworkingminds.org

• Man Therapy - www.mantherapy.org

• Construction Financial Management Association (CFMA) -
www.cfma.org/suicideprevention#suicidepreventioncfma
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Conclusion

You may not have a visible problem now, but you need to be ready.

• Start with the data.

• Create a safe space. 

• Provide access to help.

• Educate, educate, educate.

• Know your workers and the signs.

A business of Marsh McLennan

MarshMMA.com

This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. Marsh & McLennan Agency
LLC shall have no obligation to update this publication and shall have no liability to you or any other party arising out of this publication or any matter
contained herein. Any statements concerning actuarial, tax, accounting or legal matters are based solely on our experience as consultants and are not to be
relied upon as actuarial, accounting, tax or legal advice, for which you should consult your own professional advisors. Any modeling analytics or projections
are subject to inherent uncertainty and the analysis could be materially affected if any underlying assumptions, conditions, information or factors are
inaccurate or incomplete or should change. d/b/a in California as Marsh & McLennan Insurance Agency LLC; CA Insurance Lic: 0H18131. Copyright © 2021
Marsh & McLennan Agency LLC. All rights reserved. MarshMMA.com


