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William “Jack” Jackson, MDiv

President/CEO Zion Safety Consulting

SafeStart Senior Consultant

SafeStart consultant for 17 years
20 years of experience in automotive

Implemented SafeStart as a client in 2005
Implementations in North America: Johnson Controls,
Toyota, Honda and DuPont, TXDOT

Conference speaker: 2019 NSC Keynote Speaker, NSC
World Congress, ASSP, VPPPA, Governor's Safety and

Health Conference (KY), NOSA (South Africa) and ASSE
MEC (Bahrain and Dubai)

College football player and semi-pro football coach

U.S. Army reservist
Hobbies: golf and grandkids
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So it may look like we’re on Target...

Lol

But in reality, we’re really only
reacting after someone gets hurt!

% In indUstrial and leaditi
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dache”

The SafeStart concepts can be applied to reduce
injuries everywhere — At Work, At Home, and On

the Road.

Over 3 million people at 3,000+ companies
10,000+ s) in 60+ countries are using
afeStart — average injury reduction of 50% or

more.
The course is currently available in
32+ languages.

SafeStart doesn’t replace anything we are

in the Wo
“ ﬂsﬂﬂy‘lﬂiﬂ“ﬂp'w

s non-political and non-judgmental (everyone
makes mistakes)
The only goal of SafeStart is to help each

of us prevent critical errors and decisions
ised by rushing, fr i fatigue and

P
complacency.

a R

11

Basic Principles

= The concepts explain the

These four states...

reasons why we make the O Rushing
mistakes we never intended Q Frustration
to make—the “headache” we g Zaﬁgule
omplacency
a" face' can cause or 0

o . ogt th itical
But it also provides critical ) Eesinet o Tack

[l
[m}

error reduction techniques Q Mind not on Task
(CERTS) to help you prevent g Line-of-Fire

H =t Balance/Traction/Grip
those mistakes—the -.which increase the

“aspirin” we all need. risk of injury.

102577

“‘Headache”

These four states...

O Rushing

Q Frustration

Q Fatigue
0O complacency
can cause or contribute to

these critical errors...
QO Eyes not on Task
Mind not on Task

m]

Q Line-of-Fire

O Balance/Traction/Grip
...which increase the

risk of injury.

B00-267-7482 - v st
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These four states...

QO Rushing
QO Fatigue
0 complacency

can cause or contribute to
these critical errors...
Q Eyes not on Task

Q Mind not on Task
Q Line-of-Fire
Q Balance/Traction/Grij

...which increase the
risk of injury.

14

These four states...
QO Rushing

QO Frustration

O Complacency

can cause or contribute to
these critical errors...
Q Eyes not on Task

QO Mind not on Task
Q Line-of-Fire
Q Balance/Traction/Gri

...which increase the
risk of injury.

1800.267.7482 - www safestat com
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These four states...
O Rushing

Q Frustration

Q Fatigue
O Complacenc:

can cause or contribute to

these critical errors...
Q Eyes not on Task
QO Mind not on Task

Q Line-of-Fire
QO Balance/Traction/Grip
...which increase the

risk of injury.
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Complacency

17

Complacency Is Different

Critical Error Reduction

= Rushing, frustration and fatigue Techniques (CERT)

1. Self-rigger on the state (or

are easy to recognize. amount of hazardous energy) so
p . you don't make a critical error.
= Complacency is difficult to self- B e e Cloos calle o el

trigger on because it creeps up ol et gonting over
on you over time. C Qfa,ceqm
t increase the risk of injury.
= The other three CERTSs are used 4. Work on habits.

to deal with complacency.

18

23 Years old
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POLICE

"

»
v RONGSEICHER
% C.E.O.. FEDCHERE: EoNs

Have you ever heard this?

That’ll never happen to me.

State of Mind:

I've been doing it this way for years and I’ve never

been hurt.
State of Mind:

10 Feet Tall and Bulletproof
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How many of

you have kids?

10 Feet Tall and Bulletproof
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—10 Feet Tall and Bulletproof

“She did
it...”
A

“...No, he did it!” ﬂ
3 ;
i \W
\ |

—10 Feet Tall and Bulletproof
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Behavior
Begins

(Hazardous Energy Increases)

~ . Skateboarding

« Jumping ramps

* Sports

» Brownstone to brownstone

We didn't think about the hazardous energy!

10 Feet Tall and Bulletproof

29

ﬂ

Risky

Behavior
Begins

(Hazardous Energy Increases)

« Skateboarding

+ Jumping ramps

« Sports

« Brownstone to brownstone

We didn't think about the hazardous energy!

30

The Cycle Continues

* We learn to drive

* And awareness is high!!!

—10 Feet Tall and Bulletproof
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Personal Risk Pyramid

Fatal crash rate per mile driven

New Driver’s for 16-19 year-olds is nearly 3
times the rate for drivers ages
20 and over.

2020 Insurance Institute for Highway Safety

2020 Driver
distraction is reported

to be responsible for
more than 58% of
teen crashes.

* Who remembers their fir
trip behind the wheel?

—10 Feet Tall and Bulletproof

—10 Feet Tall and Bulletproof
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Why do we take risks? S

The Cycle Continues Ten Fet Tall and Bulletprod

Fs o

We learn from our parents

We teach it to our kids

10 Feet Tall and Bulletproof

Ten Feet Tall and Bulletproof.

Tall and Bulletproof

—10 Feet Tall and Bulletproof

Risk-takers
+ Why are people
risk-takers?

What makes a
person take big
risks and do

dangerous, even

life-threatening
things?

Some people are
addicted to taking

ricke
—10 Feet Tall and Bulletproof
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1. Unintentional

—10 Feet Tall and Bulletproof

2. Habitual

—10 Feet Tall and Bulletproof
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Ten Feet Tall and Buletproof

3. Deliberate

10 Feet Tall and Bulletproof

Ten Feet Tall and Bulletproof

HE. CHE

These four states...

Q Rushing
Q Frustration
Q Fatigue

Q Complacency
can cause or contribute to

these critical errors... At-Risk Behaviors

QO Eyes not on Task

O Mind not on Task « There are many (many) types of at-risk
QO Line-of-Fire

behaviors

0O Balance/Traction/Grip
...which increase the
risk of injury.

* Where is our awareness level when we first

experience any type of risky behavior?

* OUR AWARENESS IS HIGH!

—10 Feet Tall and Bulletproof

Ten Feet Tall and Buletproof

—10 Feet Tall and Bulletproof
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abenews.go.com

Election US. World Entertainment Health Tech

Cellphone Users Check Phones
and Other Internet Fun Facts

By JOANNA STERN via GOOD MORNING AMERICA

Ten Feet Tall and Bulletprog

Our Brains and Multitasking

Every year since 1994, 1n 2015, the NSC estimated 1 2012 University of Utah
between 32,800 and 43,000 of 4 car crashes involved a study: cellphone users have a
have been killed in motor cellphone slower reaction time than
vehicle accidents. legally drunk drivers

—10 Feet Tall and Bulletproof
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What is

Multitasking?

Are We Really Multitasking?

CC17-x 16
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Multitasking Exercise

Hand-wash Car Fry Chicken

Multi-Tasking

Exercise

Multitasking Is a Myth

CC17-x 17
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Our Brains m [ p—

Multitasking and Inattention Blindness

Select — Process Encode

Store Retrieve Execute

10 Feet Tall and Bulletproof

53

These four states...
Q Rushing

Q Frustration

Q Fatigue

Q Complacency
can cause or contribute to
these critical errors...

Q Eyes not on Task

O Mind not on Task

Q Line-of-Fire

O Balance/Traction/Grip
...which increase the

risk of injury.

54

Ten Feet Tall and Bulletprog

At-Risk Behaviors
DELIBERATE RISK AND
ERROR (20

Any deliberate activity or
risky behavior that is done
repeatedly without incident

(5,000-
Minimal 10,000}

will eventually become

Average Injuries and Potentially Fatal

Close Calls
based on 150,000 adlsin Carac, USA. Mesico, Europe, South America, Ausiraia,

—10 Feet Tall and Bulletproof
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WHEN WE GET HURT
Who hurt us?

Look at the last 10 scars on your body.

Two Things We Know!

Why Do We Get Hurt When We Know

What We Are Doing?

Complacency

58
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\ ‘ Awareness: risk consciousness while driving, working, walking, biking, etc. ‘

\

First Stage of Complacency: no longer pre-occupied with the risk so your mind can F

wander

——
Second Stage of Complacency: no

longer thinking about the risk unless
external stimulus occurs (no “internal”
stimulus or fear) —

/ Task Skills

yyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy

59

3 Types of
At-Risk

Behavior

1. Habitual

2. Unintentional

3. Deliberate

—10 Feet Tall and Bulletproof

B von ot ot an Btetproo
A

My Motivation 5%

CONSEQUENCES OF

AN ACCIDENT
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ONSEQUENCES OF

AN ACCIDENT

ONSEQUENCES OF

AN ACCIDENT

ONSEQUENCES OF ™

AN ACCIDENT
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ONSEQUENCES OF

AN ACCIDENT

This is my “WHY”

ﬂ ~-:)I

£

When Deliberate Turns Habitual

* 22 Doors

* 11pm - 7am

« Sunday night - Friday morning

* 5:15am

CC17-x 22
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Ten Feet Talland Bulletproof

Overheadf Door

6:15am

Plant Floor

Parking Lot

—10 Feet Tall and Bulletproof

69

Ten Feet Tall and Buletproof

* 22 Doors

+ 11pm - 7am

+ Sunday night - Friday morning

« 5:15am

¢ 6:15am

—10 Feet Tall and Bulletproof
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STATE TO ERROR RISK

PATTERN
..\

A

*Rushin
*Frusts

*Fatigu
*Compl

10 Feet Tall and Bulletproof

Ten Feet Tall and Bulletproof.

10 Feet Tall and Bulletproof

—10 Feet Tall and Bulletproof

e ]
WHERE DO MOST INCIDENTS OCCUR?

s N N
WORKERS' INJURIES, U.S. 2019 DATA WORKERS’ DEATHS, U.S. 2019 DATA
18,900,000 75,700
4:1 17:1
4,600,000
as72
) =
OFF THE JOB ON THE JOB OFF THE JOB ON THE JOB
\ J \ J

Source: https://injuryfacts.nsc.org/all-injuries/overview
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WHERE DO MOST INCIDENTS OCCUR?

4 Y
PREVENTABLE INJURY RELATED DEATHS
TOTAL POPULATION, U.S. 2019 DATA
93700
37700 37260
4572
-
WORK pusLc || HOME ] VEHICLE
L J

Source: https://injuryfacts.nsc.org/all-injuries/overview

Ten Feet Tall and Bulletproof
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:
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—10 Feet Tall and Bulletproof

—10 Feet Tall and Bulletproof
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These four states...
Q Rushing
Q Frustration

Q Fatigue
Complacency
can cause or contribute to
these critical errors...

Q Eyes not on Task
Q Mind not on Task
Q Line-of-Fire

Q Balance/Traction/Grip
...which increase the
risk of injury.

1800267 7482 wew st con

10 Feet Tall and Bulletproof

These four states...

O Rushing
Q Frustration
Q Fatigue

Complacency
can cause or contribute to
these critical errors...

Eyes not on Task
Mind not on Task
Q Line-of-Fire

Balance/Traction/Grip
...which increase the
risk of injury.

1.800.267-7482 + www safestar com

. ' I' Ten Feet Tall and Bulletprogfe

—10 Feet Tall and Bulletproof
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—10 Feet Tall and Bulletproof

Y

—10 Feet Tall and Bulletproof
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IN CLOS' \] G + Traditional safety is primarily reactive

« We grow into this transformation

« We all take deliberate risk (complacency)

« Multitasking is a myth!

1 0 Feet Ta ” « Deliberate risk can become habitual

« It happens to everyone, every day
and

Learn to recognize the “State to Error Risk

Bulletproof " pattern”

» Help others see the consequences

10 Feet Tall and Bulletproof

Ten Feet Tall and Bulletproof.

10 Feet TaII and Bulletproof

—10 Feet Tall and Bulletproof

Thank You for Attending
Today’s Presentation!

Scan the QR code for resources

to help build valuable EHS skills
and knowledge. safestart.com/cp3

Jack Jackson, mow

Jack@safestart.com

Dlrect (210) 415-7756
inked| -

85
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its personal

Any Questions?

William “Jack” Jackson
jack@safestart.com

Visit safestart.com/webinars for other presentations.

Jack Jackson
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