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� Safety consultant with SafeStart 
since 2012

� Nearly 5 decades experience in 
heavy equipment construction 
and training

� Progressed from laborer to 
operator to manager to training 
specialist. 

� Conference speaker

Joe Tantarelli
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Statistics
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DDo you think this was his first encounter with a trench collapse?
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The one thing that almost dying provides you with is incredible hindsight
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2022 Trench Collapse Fatalities
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?WHY
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Complacency in
the Workplace
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Time

Task Skills

Awareness Awareness: risk consciousness while driving, working, walking, biking, etc.

First Stage of Complacency
(mind can wander)

First Stage of Complacency: no longer pre-occupied  with the 
risk so your mind can wander

Second Stage of Complacency: no 
longer thinking about the risk unless 
external stimulus occurs (no “internal” 
stimulus or fear)

MULTI - TASKING

The Awareness/Complacency Continuum
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My
Story

Reactive Safety

Tired
Frustrated

Rushed
Complacent
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My
Story

Reactive Safety

Not looking at where you’re 
going/ what you’re doing

Going on “Autopilot”

Losing track of your position 
relative to hazardous energy

Doing something that could 
cause you to lose your 
balance, traction or grip.
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My
Story

Proactive Safety

Look At Others for the Patterns That Increase 
The  Risk Of Making A Critical Error

Analyze Close Calls

Practice Building Habits 

Self Trigger
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1. Hurry up and get the pipe buried in 
the trench before it buries you.

2. The longer the trench is open, the 
more chance it’s going to cave in.

3. If the trench caves in but doesn’t kill 
you right away, just hang tight 
because there’s going to be a second 
cave-in. And that second collapse is 
going to be more catastrophic than 
the first one—and You Will Die.

Safety Orientation?
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0 Let’s Go Back
In Time
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1983 June 6th
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1983 June 6th
Just Another 
Manic Monday
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...Until This Happened

Buried Alive, 
A Survivor’s Story
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Could’ve been 
a whole lot 
worse.

• Physical

• (Personal) Emotional

• (Inflicted) Emotional
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My
Story

Tired
Frustrated

Rushed
Complacent
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My
Story

Not looking at where you’re 
going/ what you’re doing

Going on “Autopilot”

Losing track of your position 
relative to hazardous energy

Doing something that could 
cause you to lose your 
balance, traction or grip.
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My
Story

Proactive Safety

Look At Others for the Patterns That Increase 
The  Risk Of Making A Critical Error

Analyze Close Calls

Practice Building Habits 

Self Trigger
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My
Grandchildren

B E S T  O F  A L L

Scanned by CamScanner
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♬♬Clap Along if You Know What Happiness is to You! ♬♬

A Happy Survivor!
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My Grandchildren
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89%

Human Factors Framework

Human factors are the 
people elements of systems 
and conditions that influence 
performance and reliability.
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89%

Analyze My Incident 

§ Fatigue
§ Frustrated with situation
§ Rushing to finish job
§ Overconfidence

Internal Factors
§ Decision-making 
§ Attention– 

Just get it done

Thinking

§ NOT having conversations
§ NOT flagging issues

Actions
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89%

Analyze My Incident 

§ engineering
§ process
§ equipment
§ safety management system

Technical Systems
§ work team
§ supervisory skills
§ organizational culture

People Systems

§ safety
§ production
§ quality
§ organizational performance 

Outcome Reliability
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Thank You for Attending 
Today’s Presentation! 

safestart.com/cp1

Scan the QR code for a selection of resources 
on the human factors framework discussed in 
this session.

Joe Tantarelli, Human Factors Management Consultant
joe@safestart.com 

(740)-725-4226
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