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MAKING SAFETY 
TRAINING FUN!

Jim Kostura

Master Training Specialist   
Subject Matter Expert / Curriculum Development Expert 

Authorized OSHA 10/30 Hour General Industry Instructor
AHA Basic Life Support / CPR / AED Instructor:

Mobile Elevated Work Platforms 
Safe Electrical Work Practices

Powered Industrial Vehicles
Environmental Compliance 

Fire Extinguisher    
Energy Control   Confined Space   Hot Work   Fall Protection

SAFETY 
TRAINING 
CAN BE 

Retention rates for ways of learning:
Teaching others 90%
Practice by doing 75%
Discussion 50%
Demonstration 30%
Audio-Visual 20%
Reading 10%
Lecture 5%
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Retention rates for ways of learning:
Teaching others 90%
Practice by doing 75%
Discussion 50%
Demonstration 30%
Audio-Visual 20%
Reading 10%
Lecture 5%

Retention rates for ways of learning:
Teaching others 90%

WHEN YOU TEACH, 
YOU GET TO LEARN 

IT TWICE!
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What are the levels of training?

New Hire       < 1 Year     1-5 Years     Team Lead       Foreman     Supervisor

TEAM 1

TEAM 4

TEAM 2

TEAM 3
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TOPIC TOPIC TOPIC TOPIC TOPIC TOPIC

Jeopardy
Publications LOCKOUT

Fall 
Protection

Photo 
Opportunity

Safety 
Quotes

Q $100

Q $200

Q $300

Q $400

Q $500

Q $100 Q $100Q $100 Q $100

Q $200 Q $200 Q $200 Q $200

Q $300 Q $300 Q $300 Q $300

Q $400 Q $400 Q $400 Q $400

Q $500 Q $500 Q $500 Q $500

What did you use to “BUZZ” in to answer?
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$100 ANSWER from Photo Opportunity

What is 
wrong in 
this photo?

$100 Question from Photo Opportunity

What is HE 
needs a riding
mower   OR
No safety shoes, long pants, 
etc. is also acceptable

$200 ANSWER from Photo Opportunity

Title 
of this 
picture
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$200 Question from Photo Opportunity
What is, 
“I need shock-
watch reset 
at the loading 
dock, or don’t drive over drop-offs, 

watch where you are going….

$300 ANSWER from Photo Opportunity

Title of 
this 
picture?

$300 Question  from Photo Opportunity

What is, “Who is 
cooking the fries in the 
Hydraulic oil?”
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$400 ANSWER from Photo Opportunity

Title of 
this 
photo?

$400 Question from Photo Opportunity

What is,     
“Jim Kostura” 
FINALLY got a 
hole in one!”

$500 ANSWER from Photo Opportunity

Title   
of this 
Photo
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$500 Question from Photo Opportunity

What is, 
“I think you 
need a GFCI”

TOPIC TOPIC TOPIC TOPIC TOPIC TOPIC

WELCOME
EMR Pyramid

Each team will try to have their 
representative state the term listed behind 
them to get the points assigned. The team 

with the most points at the end of the 
“Pyramid” will receive …
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30
2020

10 1010
Emergency Medical 
Responder Terms 1

ABANDONMENT B.S.I.
UPPER LEFT 
QUADRANT

APNEA ANTERIOR

MEDIAL

30
2020

10 1010
Emergency Medical 
Responder Terms 2

CONSENT DUTY to ACT
SCENE 
SAFETY

HYPERTENSION POSTERIOR

DISTAL

LOTO

WHAT A 
LOCKOUT 

LOCK 
MIGHT SAY

CONFINED 
SPACE
PERMIT

Abandoned 
Lock

Group 
Lockout

Contractors
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TOPIC TOPIC TOPIC TOPIC TOPIC TOPIC

TOPIC TOPIC TOPIC TOPIC TOPIC TOPIC
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The Masters at 
Review Country Club

Rules:
1) Select question/card from the hole sponsor, either 
100yd, 200yd, 300yd, or Chip 
2) Correct answer, place in fairway. Incorrect answer roll 
die to determine rough and 
distance
3) Rough shots ½ distance
4) Putt to complete hole
5) Mark score on scorecard 

TEAM 1 2 3 4 5 Total

4

4

4

4

4

4

44

4 4

4

4

3

3

3

3

5

5

5

5

TEAM 1 2 3 4 5 Total

4

4

4

4

4

4

44

4 4

4

4

3

3

3

3

5

5

5

5Hole #1
295 yards

Par 4 Sponsored by: Confined Space

The Masters at 
Review Country Club

Team 1
Team 2 
Team 3
Team 4

5
4 
4
4

TEAM 1 2 3 4 5 Total

4

4

4

4

4

4

44

4 4

4

4

3

3

3

3

5

5

5

5Hole #2
373 yards

Par 4

The Masters at 
Review Country Club

Sponsored by: Fall Protection

Team 1
Team 2 
Team 3
Team 4

5
4 
4
4

3
4 
4
4
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TEAM 1 2 3 4 5 Total

4

4

4

4

4

4

44

4 4

4

4

3

3

3

3

5

5

5

5Hole #3
395 yards

Par 4

The Masters at 
Review Country Club

Sponsored by: Hot Work

Team 1
Team 2 
Team 3
Team 4

5
4 
4
4

3
4 
4
4

6
4 
3
5

TEAM 1 2 3 4 5 Total

4

4

4

4

4

4

44

4 4

4

4

3

3

3

3

5

5

5

5

50 yds

100 yds

200 yds

Hole #4
195 yards

Par 3

150 yds

The Masters at 
Review Country Club

Sponsored by: Energy Control

Team 1
Team 2 
Team 3
Team 4

5
4 
4
4

3
4 
4
4

6
4 
3
5

3
2 
3
2

Sponsored by: OSHA & Safety

TEAM 1 2 3 4 5 Total

4

4

4

4

4

4

44

4 4

4

4

3

3

3

3

5

5

5

5Hole #5 
475 yards

Par 5 

250 yds

350 yds

The Masters at 
Review Country Club

Team 1
Team 2 
Team 3
Team 4

5
4 
4
4

3
4 
4
4

6
4 
3
5

3
2 
3
2

5
7 
8
5

22
21 
22
20
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TOPIC TOPIC TOPIC TOPIC TOPIC TOPIC

JIM’S
BAR
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YOUR TOPICS

Instead of
Street Names

Laminated Board Places
Business card maker - questions 
TOYS for place markers
Fuzzy / Large soft Die

M
IN

O
R

U
R

G
E

N
T

E
M

E
R

G
E

N
T

D
E

C
E

A
S

E
D

T
IM

E
  

  
 B

P
  

 P
u

ls
e 

  
R

es
p

T
R

IA
G

E

40

41

42



4/18/2024

15

Laminated Board Places that 
YOU design!

Business card maker 
- Topic questions 

TOYS for place markers
Fuzzy / Large soft Die
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“Jim, 
I have a 

challenge 
for you. . ” 

“Tomorrow,  
I want you 
to present 
eye/vision 
safety… 
and make 
it fun!”

T
HE
FIRST 

ONE TO SAY

GET THE CHOCOLATE BAR

“I WANT IT” WILL

There are 
amounts of ways to instill 

the in training, 
along with trainees 

wanting to 
Under three seats are envelopes taped that have a gift certificate
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THEME POSSIBILITIES
SPORTS PATRIOTIC
BEACH BLOWOUT SAFARI
HALL OF FAME OLYMPICS
MOVIES PICTIONARY

POKER –
Make a set of playing cards with Safety Questions on it.

BINGO CARDS
Make cards for each player, have the “Statement” highlighted in your IG

Haiku
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Here lies Mr. Ford
He didn't hang up the cord.

He tripped and fell,
and didn't recover so well.

Here lies Mr. Ford.

Haiku

Here lies Ned.
His glasses weren't on his 

head.
He came through the door
to the manufacturing floor.

and here lies Ned

Haiku
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Safety 
Training
CAN BE

FUN!
There are some prizes, just for attending.

Safety 
Training
CAN BE

FUN!

Thank 
you
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